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EXPERIENCE IN THE PROJECT:
MALOPOLSKA INCUBATOR FOR
SOCIAL INNOVATION

HOW TO BUILD
INCUBATOR
FOR SOCIAL
INNOVATIONS?

INNOVATIVELY,
NAMELY HOW?

The word ‘innovation’ evokes various emotions. For
ones - itis a phrase that is often overused. For
others — an intriguing process, an impulse for sear-
ching and changing the way you think. For us, at the
stage of incubating social innovations, innovation was
a kind of a step forward - the new quality in thinking,
planning and acting. It is a change that was supposed
to serve a useful purpose of people’s needs, for whom
we worked — the environment of dependents: elderly
and disabled people, their families and close ones.

A great demographical change and social transforma-
tion are taking place before our very eyes. The on-go-
ing processes bring new, complex social problems, to
which we often have no simple answers. How to sup-
port elderly and disabled people? How to respond to
new problems when we have no tools and conduct pa-
ths? Finally, how shall we benefit from citizens’ resour-
ces — people who are often the closest to the problem,
hence the closest to the solution?

In 2016 we asked ourselves innumerable number of
similar questions, and today after 3 years, we would
like to invite you to a journey through the experiences
of the project: Malopolska Incubator for Social Innova-
tion, in which we supported and incubated social inno-
vations, which change the daily life of dependents and
their environment.



767% of participants of the incubator research confirmed that taking part in the

project has changed their life. To name just a few remarks of our grantees:
- ‘I developed self-confidence in what | do, | learned how to become a creative person!’

-l got to know people, with whom | will carry out other projects’

- ‘Taking part in trainings for Innovators strengthened my competencies, opened the

possibilities of carrying out programmes in new areas, and the innovation itself brought

priceless experiences when working with disabled people’

FROM INTUITION
TO INNOVATION

* Are you ready for activities that you have ne-
ver done before? Do you feel like acting in the
field that you have not known before? And do
you feel like learning continuously?

¢ Listen, ask and learn by acting, search and
think ‘outside the box’, be curious and be per-
sistent - this is the recipe for the incubator.

According to the Regional Centre for Social Policy in
Krakow, the recipe for innovation is largely based on
intuition, experience in the field of social policy gained
beforehand, as well as openness and creativity. The
most important ingredients in our recipe are: kilo-
grams of determination, engagement and the ability to
listen actively, a pinch of sense of humour and the abi-
lity to look ‘outside the box’, as well as perseverance,
resistance and the power of persuasion. What is also
crucial is a group of well-organised people who like
themselves and their jobs, and their managers, who
reserve the right for making mistakes, taking indepen-
dent decisions, who are inspiring and give support.

Sometimes the process in which we participated was
an inspiring adventure, from which we benefited a lot
when it comes to gaining a large dose of knowledge
and experience. Sometimes it was a tedious and mo-
notonous work. What counted, though, was the effect,
thanks to which we worked out a cohesive mechanism
of incubation, which is proved by the research results
on the performance of the project.

THE AWARENESS
OF THE NEEDS

e Do you know the needs of the group
for which you develop innovations? Do
you know people’s expectations and
possibilities?

e Gather all the necessary knowledge and
analyse the data. Connect the knowledge
about the target group with the informa-
tion on the forthcoming demographical
and social changes.

The diagnosis of needs shall be based on relia-
ble data. A well-defined need opens the space for
creating solutions. In our case, this space was outli-
ned by demographical changes that we observe. A
constantly growing number of seniors, a growing vo-
ice of dependents, including disabled people and the-
ir care givers made us look at their needs. Diagnoses
and research forecasts warning against the ageing of
the society served as an impulse for us to undertake
activities and search solutions.



Europe is getting older and older and ur-
gently needs solutions, which will increase
the efficiency of the care services sector.

Analysing the Eurostat data over the coming
decades, the proportion of people at the age of
65+ will increase from 18% in 2013 to 30%
in 2060. It means that in a few decades from
now, nearly 1/3 of the EU population will be
above 65 years of age. In Poland it will be an
increase from 14% to 33%. In the group of disa-
bled people, as much as 70% are people 50+.

Are we really prepared for this?

Verify your theory and confront it with practice.
The social experiences of many countries showed
that experts and scientists are not sufficient to solve
the multi-faceted problems of nowadays. In order to
efficiently solve the problems of today, we need to
reach to the experiences of people who are experts
by experience - they have been struggling with
these problems for years and we know them best
personally. That is why before even talking about
solutions and innovations, we directly asked seniors,
disabled people and their care givers about their
main needs, we asked them how their day looked
like and what problems they needed to face eve-

ry day. The answers that we received made us sure
that social innovations are an appropriate direction
of acting. We determined the priority problem areas,
in which we were to search solutions.

From among the most urgent needs, dependent pe-
ople often quoted restrictions related to social exc-
lusion, the stigma of disability, the lack of appropriate
and interesting offer adapted to age and possibilities.
They also started to loudly talk about the need of in-
creasing autonomy when it comes to the freedom to
take individual choice, the need of supporting families
in giving care and the need of relieving care givers.

CO-CREATING
THE INNOVATION

* Are you ready to strengthen
the potential of the group
you are working with? Do you
know how to open people and
extract creativity from them?

* You cannot create innovation
on your own. Find allies, be
open to cooperation and initia-
te partnership. Build the co-
operation network, which will
power innovations.

Strengthen the local leaders and local commu-
nities. After diagnosing research areas, we were still
left with a question how to stimulate creativity and
encourage local communities? How to start building
the social network, which would support the process
of incubation and power the future solutions by own
ideas, inspirations or people wanting to test new pro-
ducts and services.



The process of maturing to the creative work and buil-
ding the Incubator was also our part. Our way of thin-
king and acting was changing. The Incubator needed
the courage of supervisors, but also the space for
talks and time for own incubation. We had to learn to
talk about innovations in such a way that others wan-
ted to listen to it and later on participate in the project.

Malopolska Incubator for Social Innovation carried

out by the Regional Centre for Social Policy in Krakow
was established with a view of using innovative, and
what is more important, bottom-up solutions that are
supposed to improve and increase the efficiency of
care giving services for dependent people - especial-
ly those provided at the level of local communities.
The project was implemented within IV Priority Axis

of the Operational Programme Knowledge Education
Development (Activity 4.1: Social innovations), at the
request of the Mini-stry of Development.

The project was carried out from 1st August
2016 to 31st July 2019, in the territory
of the Malopolska Voivodship.

The total value of the project amounted to PLN 3 253
700,00, (financed by the European Social Fund: PLN
3 067 913,73).

COURAGE

e Are you ready to take the risk?

e Each innovation may end up
with a failure. Do not give
up. Learning from mistakes
is also a valuable source of
knowledge.

Innovations require courage. Simply. Modern so-
cial policy is questions about the needs and determi-
nation to search new solutions. This difficult challenge
required space, which was created by the Regio-

nal Centre for Social Policy in Krakow. Straight from
the beginning, the project assumption was to reach
people, organisations and institutions, which in their
DNA have inscribed the need for social change and
which are courageous and creative. Such set of featu-
res was needed so that innovators could undertake
attempts, test, learn from mistakes, verify their ideas
in practice and give themselves and others the right
to be wrong.

Our story of innovations is also a story on taming
doubts and showing that despite the journey into

the unknown, everyone can feel safe. As Incubator
employees, we also had to accept the fact that not
every single solution will be successful, and despite
that it fact - is worth to secure the resources for micro
grants, which develop innovative initiatives in micro
scale.

We financed not only ideas which led to success. We
willingly supported first-time innovators. Each innova-
tion test, which ended up with a failure, was precious
knowledge and valuable experience, which consti-
tuted the creation of the rational policy based on
evidence.
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STRENGTHENING
THE INNOVATION
POTENTIAL

* Do you know what the Innova-
tor needs most?

*  When incubating innovations,
you often need to see and
know more. Cooperate with the
future innovator, accompany
him, listen to his observations
and needs, including those
expressed ones, as well as the-
se hidden ones.

Modify the support process in the course of

the incubation. In Malopolska Incubator for Social
Innovation, the idea of incubation was based on the
mechanism of regran-ting. The role that we assu-
med, from the very beginning, exceeded the role of
the mere funds payer. The value og the grants that we
awarded could be up PLN 100 000. Yet as it turned
out from opinion polls of our innovators, what was key
for them was the content support, organisational and
emotional support. We also made it possible that any-
one who discerned the need and knew how to innova-
tively respond to it - could take part in the project.

There are the following entities among our
grantees:

2 BUSINESS
REPRESENTATIVES

2 INFORMAL
GROUPS

4UNIVERSITIES 5 PUBLIC BODIES

16 REPRESENTATIVES
OF THE THIRD
SECTOR

PERSONS

WAS IT WORTH IT?

Only three years ago we were not certain whether

we would test over 40 solutions, whether we would
launch the energy of people socially sensitive and
whether we would jointly create the appropriate eco-
system for the development of innovative ideas. Today
we know that the investment in social innovations,
although risky and not guaranteeing success paid off,
mainly from the perspective of social benefits. It was
a great success, which was the culmination of the risk
undertaken and the abundance of work of many pe-
ople, as well as the courage to accept the defeat and
recognising that the lesson learned from it constitutes
a sort of success.

In the course of three-year-experience of cooperating
with in-novators, we learned how to function in infor-
mal partnerships. We experienced the importance of
mutual openness, understanding, clear statements,
flexibility and ability to listen. Together with innovators
we shared successes and failures.

Currently, we want the Malopolska innovations to have
the chance to be present not inly in the region, but
also in Poland and worldwide. The potential of the
worked out solutions opens many door, giving them
the possibility of implementation and having the real
impact on the life of elderly and disabled people. And
it is only the first step. It can turn out that the initiati-
ves of today, which are seemingly little, may turn out a
huge success in a few years’ time.

This short publication constitutes sort of a summa-

ry of the performance of Malopolska Incubator for
Social Innovation. We wanted to link in it our own tho-
ughts with useful recommendations for those who are
thinking about carrying out similar social Incubators.
Basen on our own experience, we hereby present the
mechanism of incubation, which worked out perfectly
for us.



THE
PROCESS OF
INCUBATION,
NAMELY HOW
INNOVATIONS
WERE
CREATED?

INNOVATIONS
SEEKERS

Once we knew how to build the Incubator of innova-
tions, we can look at how we can incubate the very
social innovations in it. Our aim was to select the best
ideas and their later recommendation to be populari-
sed. In order to do that, at first we needed to organise
work on the innovative idea and cooperation with the
future innovator. It all needed to be linked with the pos-
sibility to realise ideas which varied from one another,
which related to various fields and which encompas-
sed both new technological solutions, new forms of
services, methods of work, as well as products.

Before we could present innovations in their cur-
rent shape - they went through the counselling pro-
cess, which from today’s perspective can be divided
into four variants of work with the innovation and the
innovator:

1. Work on the readiness
2. Work on the potential

3. Work on the material
4

Work on the idea
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Working on the readiness concerned the group

of innovators, who came to the Incubator with enga-
gement and most often a powerful ‘story of social
commitment. Apart from their enthusiasm, they also
researched the needs of dependent people. It was a
challenge for us to select and clarify the need and to
find and develop the idea — an innovative solution that
would respond to the need and which would simulta-
neously be accommodated within the possibilities of
the declarant. Most often we were successful.

The added value of working on readiness was defi-
nitely the fact that the innovativeness created in that
way resulted from the joint workshop work and the
innovator. It gave better opportunities to get to know
each other and it enabled to build good relations for
further work.

The second area of our work with the innovator was
working on the potential. It was on the potential
that we based the counselling carried out with inno-
vators, who had a ‘mere’ idea, but at the same time
fixed paths of realising it.

Then, we worked on transferring the activity of the
innovator to innovative elements, which did not con-
stitute the original concept. Attachment to the own
idea was sometimes a challenge in terms of a slight
modification, but at the same time it was ‘a test of
readiness’ to the future work with the innovation. Tho-
se who walked through this way and stayed with us

— were open to new solutions and had potential for
change and creating innovative solutions.

The third area of our activities was counselling ba-
sed on the material, and it encompassed innovators
who came to the Incubator with an almost ready so-
lution, awareness of the needs and strong support of
resources (personal and expert ones).

All advisory activities at this stage focused
on ‘grinding’ the innovation, not only from the

technical-organisational side, but also from the side

of communication. In this case, the greatest challen-
ges were often dilemmas how to appropriately present
the innovation so that its idea, potential and future use
were clearly indicated.

The added value of such work with the innovator was
certainly a greater swing and promising ideas. We
know from our experience that innovators from this
very group had large networking possibilities and the
potential of the project team and access to resources
in the following stages when innovations were being
developed.

The final area of work with the innovation was work
with the idea - these are really concepts which were
created in the Incubator thanks to own research, buil-
ding the base of knowledge about innovations carried
out in the world, listening to dependents, experts, so-
cial workers, animators and all others, with whom we
had contact with during meetings with the Regional
Cooperation Platform, seminars or meetings ‘Innova-
tions over coffee’.

It happened that one sentence uttered in such regio-
nal, field meetings became an inspiration for the inno-
vation, which finally found recognition presented in the
later part of the publication.

A huge challenge for this path was to find the ap-
propriate innovator, who would in his knowledge and
potential, undertake the development and realisation
of the idea. Fortunately, the added value here was
the personality and attitude of those who we tried to
inspire to take up the gauntlet and join the group of
Incubator innovators.

Looking back from the perspective of 3 years at the
process of incubation of inno-vation we can say that
both innovators and Incubator employees had three
features in common that facilitated the demanding
process: openness, engagement and creativity.



Summing up our work, we counted that within the counselling process

presented above, we:

- organised 333 consultation meetings,

- met almost 1200 people that were interested in social innovations,

- drank 7500 coffees together, which helped us in the whole process.

HOW TO SELECT
INNOVATIONS?

After completing the works on strengthening the in-
novativeness of ideas, we appointed the Council of
Social Innovations in the project — a team of experts,
including representatives of institutions, local govern-
ments, non-governmental organisations and groups
of stakeholders and deciders from the Malopolska re-
gion who evaluated the competition applications and
selected the best from among them to be tested and
popularised.

One of the greatest challenges for the Council of So-
cial Innovations was to evaluate what precisely inno-
vation is and what decides about the innovation?

The innovativeness of ideas was the main and cru-
cial criterion to select the innovation and that is why
innovation had to be clearly defined. Initially, under-
standing the idea of innovativeness in the project was
problematic both to innovators and to people respon-
sible for evaluating the solutions. The broad defi-
nition adapted in the project had two sides: it made it
possible to classify many solutions as innovative, yet
simultaneously it made it difficult to unambiguously
evaluate the innovativeness. The following elements
were considered as key for the innovation: optimi-
sation in accordance with the rule ‘more for less’,
bottom-up initiatives, response to the problem, innova-
tiveness, transfer of old solutions to new groups.

Social innovations are new solutions or improve-
ment of the current solutions, with the simultaneous
concern for their optimisation, according to the rule
‘more for less’. Innovativeness can relate both to the
manufactured products, way of work, as well as cre-
ating new phenomena and social added value.

When defining the notion of the innovation for the
need of the project, 5 basic evaluation criteria of as-
sessing the solution were extracted. We attributed
questions to each solution, the answers to which wo-
uld help to objectify the evaluation when selecting the
best innovations.

INNOVATIVENESS

The evaluation of the idea for the innovation, its creativi-
ty, uniqueness and originality. It was important that the
solution included minimum one element distinguishing
it from other solutions, available in Poland. It could be a
new group of recipients, a new function of the existing
solution or any other distinguishing element.

ADEQUACY

The evaluation whether the innovation responds to the
real need of the group of dependent people. We tried
to select ideas, which were most firmly embedded in
the needs of dependents. A large part of work was
devoted to achieve that — we organised seminars in
subregions, where in the form of workshops with the
participation of the interested groups (disabled people,
seniors), under the eye of Design Thinking experts

we searched the best solutions for the most difficult
issues.

A1
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THE LEVEL OF ENGAGAING
THE ENVIRONMENT

The cooperation of dependent people and their care
givers both in creating and in testing new solutions
was obvious straight from the very beginning of buil-
ding the idea of the Incubator. In accordance with

the saying ‘nothing about us without us’ we could not
imagine activities, which would in the future result

in a systemic support for socially sensitive groups,
without their voice, opinions and decisions. For the
purpose of listening to the needs, we organised a se-
ries of meetings, in which we presented our work, we
confronted specific solutions and consulted changes
introduced to them. No stage of working on innova-
tions was carried out without social consultations and
listening to the opinions of potential users. We met
intimately, in cafés, talking about ’innovations over cof-
fee’ or broadly, professionally during discussions of
the Group on Social Innovations operating within the
Regional Cooperation Platform.

EFFICIENCY

The assessment of efficiency and efficacy of a given
solution. It was crucial that the solution involved mi-
nimum one element distinguishing it from others in
terms of cost-efficiency or efficiency of activity. The
process of implementing the social innovations sho-
uld increase the capability and possibilities of a better
use of resources and means.

103

APPLICATIONS

SESSIONS

N D

IDEA FEASIBILITY

The evaluation of the simplicity, the possibility of
launching the product into the common use and the
predicted durability of effects. The members of The
Council of Social Innovations, as people experienced
in the implementation of various types of solutions,
particularly attentively looked at the scalability of ide-
as, so that they coule be easily and efficiently trans-
ferred to environments outside the Malopolska region
in the future. It also entailed the precise verification
of budgets and means necessary to implement the
innovation. Many hours were devoted to difficult di-
scussions and hearing out the opinions of each of the
parties. Insights into the market were carried out and
budgets were modified. It was a very difficult part of
work of all people involved in the project — Incubator
employees, members of the Council of Social Inno-
vations and innovators. Thanks to a huge effort and
the compromises reached, we managed to develop
solutions that were cost-effective and that are possi-
ble to be implemented by entities with varied financial
possibilities.

Altogether, 103 applications with ideas for innova-
tions were submitted to the Regional Canter of Social
Policy in Krakow. The Council of Social Innovations
gathered in 7 sessions, in the course of which the
members worked jointly 54 hours assessing the in-
novativeness and selecting applications to the follo-
wing stages. We finally selected 42 innovations to be
tested.

594 42

HOURS INNOVATIONS

N\ ! V4
V4 N\
<7



HOW WE
SUPPORTED
INNOVATIONS?

When starting our adventure with the Incubator, we
wanted to create the space, in which engaged and cre-
ative people will be able to come and try out their ide-
as in practice — irrespective of being the representative
of non-governmental organizations, companies, state
offices, other entities, or whether they do not have
such background.

The work model in the Incubator needs to be gene-
ral to such extent that it can accommodate ideas from
different fields and of various scope. You must remem-
ber about the target that you want to achieve, though:
to carry out a certain number of innovations that you
can compare and assess their efficiency. Let the wind
in the wings of the innovator, yet do not let be carried
away by it.

A3



THE CURRENT
REALISATION

When preparing the tools and procedures enabling
the functioning of the Incubator, we knew that they
had be simple and user-friendly. We knew that wor-
king on innovations requires frameworks, which in
general will be common for all the ideas realised.
The specific features of the innovation was such a
framework — the document, which linked in itself the
description of the following activities with the work
plan and cost analysis. It also determines what par-
tial results will occur at every stage of the innovation
development. We also related to the Specific features
of the innovation in other key documents, such as the
Application for grant settlement or Receipt of results
report. Thus, there was no need of learning how to
handle new documents or generator of applications.

Simple, cohesive and logical documents:
e Specific features of the innovation

e Application for grant settlement

¢ Receipt of results report.

Another important aspect that all innovators paid at-
tention to was a simplified grant settlement. It was re-
alised without the transfer of financial documentation
to the Incubator (e.g. invoices or contracts executed
with employed experts). What we needed from our
partners was an appropriate realisation of planned ac-
tivities, which were the basis of the results of a given
innovation: workshops materials, specific features of
products, reports on organised meetings or diagno-
ses carried out. Such a simplified system of financial
settlements turned out a very efficient solution, also
because it made it possible for e.g. natural persons,
who do not keep the accounts, to use the Incubator.
Innova-tors could focus on what they want to do and
not on 'the administrative support’ of the innovation.

Settlement on the basis of results
- simplified, with no accounting documentation.

Phone consultations and personal consultations were
another important element planned by the Incubator.
At every single stage, we encouraged innovators to
stay in touch with us. Instead of struggling with dif-
ficulties or doubts on your own, it is better to talk to
someone who knows the idea and is keen on its suc-
cessful realisation. The consultation mainly concerned
the difficulties which the originator needed to face,
but sometimes it was about sharing a success, a re-
flection, it relied on making somebody sure that the
innovation is heading in the good direction. Part of the
consultation concerned the changes that it was worth
introducing into the testes solution. We annexed con-
tracts, we modelled the shape of the innovation, we
introduced new components and we ensured that new
unexpected circumstances and the spontaneous de-
velopment of the innovation did not get out of control.

Direct contact and cooperation - the innovator ne-
eds to know that at every single stage of the coope-
ration, he can meet you or talk over the phone. You
are also here to dispel his (justified or less justifiable)
doubts.

It also happened that the best form of support that we
could offer to the innovator was to stop the process of
realisation and terminate the contract on grant assi-
gnment. It also happened that even serious problems
reported in time helped to 'save’ the innovation. Such
level of cooperation based on trust, building relations
and exchange of information gave the best results sin-
ce it build the real partnership. It can be considered as
a huge success of the Regional Centre of Social Policy
in Krakow that as many as 39 out of 42 tested innova-
tions were finalised, and many of them gave a positive
result.



The recruitment of test participants turned out to be
the most problematic aspect for innovators. It espe-
cially related to IT solutions or innovations developed
at universities. Those originators often did not have
‘access’ to dependent people, with whom they wan-
ted to co-create an innovative solution. Sometimes it
was enough that the Incubator indicated organisations
or institutions worth cooperating with, yet sometimes
the engagement of the Incubator in this respect was
significantly bigger. Thanks to it, we, as employees of
the Regional Centre of Social Policy, established much
wider and closer cooperation with the community of
dependent people in the whole voivodship, than it wo-
uld have been possible without the project ‘Malopolska
Incubator for Social Innovation’.

Recruitment - sometimes finding 5 people who
wanted to test a given solution is a significant barrier.
Unfortunately, the problem usually arises at the sta-
ge when the innovator should begin the testing. It is
worth strengthening innovators in this respect and
building the network.

PREPARATION

OF THE TOOLS

AND DEVELOPMENTS
OF THE EFFECTS

Interim aid in the development of the innovation was
the support element that we initially did not take into
account. We need to bear in mind that the potential

of innovators, especially the one related to technical
background and prior design experience, was very

varied. It translated into the necessity of support in

developing the tools necessary to carry out the acti-
vities planned. In the case of questionnaires or con-
sultation cards, which were needed for working with
the group, it was not only about designing the layout

and description of such a tool, but mainly establishing
what information will be acquired with its help and
how it will be used later on. Sometimes, in the heat of
work, innovators could lose the wider perspective.

Substantive support - offer support and help at
every step. It is highly probable that you will not pre-
dict all the forms of support that the Innovator will
need. Be flexible.

The experience of the Incubator showed that many
innovators, with whom we cooperated, is used to car-
rying out the entrusted tasks diligently and precisely.
The concentrated without any problem on preparing
prototypes or organising meetings with the elderly and
disabled people, especially if these were the groups

of recipients that they cooperate with on a daily basis.
Yet, the development of materials, which are to transfer
the knowledge about the solution, its assumptions and
test results often proved to be a big challenge. The aim
was not only to describe the activities that were carried
out but to share with the reader of the model the pur-
pose of his work, his reflexions and remarks, and most
of all — what can the recipient achieve when reaching
the results of the innovation test. Based on the conver-
sations with innovators, it stems that this stage in the
whole cycle of innovation development was the most
difficult for them and required a large engagement,
also from the part of the Incubator.

A wider perspective — sometimes the innovator ne-
eds to look at his innovation from a bird’s eye view.
Ask him sometimes a question about the wider con-
text, let him go away from the detailed performance
of tasks and look at the entirety of the innovation from
the perspective of e.g. the future recipients or users.

A5
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MONITORING

Another support element, which we really paid atten-
tion to was monitoring in the place of carrying out

the innovation. Irrespective of the fact how often and
how honestly we talked with our partners, taking a
close look at what they do, talking with their co-wor-
kers, finding yourself even for a moment in the place
where ‘the innovation takes place’ gave us irreplace-
able portion of emotions, impressions and strength
for the future work. We could also see what the inno-
vator could not perceive himself: the engagement of
the tested group, the interest of the widely understo-
od environment, positive results that the innovation
entails. Sometimes though we noticed obstacles that
the innovator needed to face, and which he did not
share with us. Thanks to the experience of working
with various people and entities we had the chance to
diagnose dangers, which were imperceptible for the
innovator. In the case of certain innovations, we went
beyond the fixed scheme of two obligatory monitoring
visits and if there was such need, we had more often
visits. In the case of such visits, linking the elements
of support, counselling and control was proved to be
efficient. It certainly gave us a better and a more com-
plete overview of what happens at every next stage of
the innovation.

Monitoring — meetings during which the Incubator
verifies the progress of the development of the innova-
tive project, achieving the assumed effects, consults
with the innovator the development of the innovation,
can also take decisions on the correction of activities
planned.

GOING BEYOND
THE ASSUMED SCHEME

Carrying out the project of Malopolska Incubator for
Social Innovation has been an extraordinary expe-
rience for the Regional Centre of Social Policy. We
managed to strengthen the relational cooperation with
many various partners, starting from private people
through commercial companies, universities. We also
started to build partnerships with non-governmental
organisations and local government units, with which
we have been cooperating for the last 20 years, and
we did it in a way that was different from how we had
done it previously. We built our relations feeling that
we are heading towards the common goal in an open
way and respecting the distinctness of the needs and
attitudes of each and every member of this partner-
ship. We reckon that thanks to such attitude we have
become a real Incubator — the meeting place, the pla-
ce of cooperation and networking — even if at times it
was not easy.

Finally, a few conclusions drawn from this adventure:

1 THE INNOVATOR IS THE EXPERT - the
® Incubator suggests how to avoid certain dif-

ficulties, it counsels in fields where it has the
knowledge and experience, it facilitates the
activity if it is possible, yet it does not take
decisions for the originator when it comes to
the final shape of the innovation. In the field of
the innovation itself, it is the innovator who is
an expert and it is him who has the deciding
voice whether at all and in which direction he
will develop his idea.



2.

TRUST - Building the relation based on trust
is essential for the further cooperation in

the Incubator. Each party needs to be awa-
re what principles apply in this cooperation,
what tasks we need to face and what we

can count on within this cooperation. We set
out on quite a long and original journey with
the ones who accept those principles and
will become the innovators, giving them not
only the money but devoting them our time
and attention. It is an important benefit of the
mutual trust that if innovators are in trouble,
they will openly say that, which gives us the
possibility to provide a real support by the In-
cubator. Trust also means that the Incubator
believes in the competencies of its partners
(see point 1.).

ANIMATION AND NETWORKING - Wor-
king with innovators is often the work with the
whole environment, which is or potentially can
be interested in using and developing a given
solution. This task resembles the work of the
animator of the local community - in this case
quite widely understood, who seeks new con-
nections, supports the building of the network
of contacts and creates the space for coope-
ration of people and institutions, now and in
the future.

SUPPORTING THE INNOVATION MEANS
SUPPORTING THE INNOVATOR - The task
of the Incubator is to support the innovator
who created the innovation rather than to sup-
port the innovation itself. Such attitude opens
the space for interpersonal relations, and the-
se result in the development of social innova-
tions. Elements of mentoring may be helpful
here, yet mentoring which is understood in a
specific way. It is the task of the Incubator to
help use the resources that the innovator brin-
gs with him.

6.

FLEXIBILITY - It is worth remembering that
the innovator needs to hold together many
roles at the same time. There are no full-time
innovators. Apart from cooperating with the
Incubator, the innovator needs to combine
professional and private life, and often other
social activity. Moreover, the source of diffi-
culties in carrying out innovations are often
situations from other life areas - it is worth
staying vigilant in order to appropriately dia-
gnose the problem. Innovators are creative
people and active in many fields. The Incuba-
tor has to keep up the pace with them.

ENGAGEMENT - There is no efficient In-
cubator without engagement. When running
the Incubator, we plunged into solutions that
our partners brought us, we got to know new
fields, technologies, but also the world of
problems and difficulties, in which innovators
and their environment function on a daily ba-
sis. Sometimes our task was to seek allies for
the innovation — people and entities who may
contribute to its success. Even an extraordi-
nary innovation will not get popularised on its
own. It is already at the stage of realisation
that it is worth checking who can become the
ambassador of such solution in the future.

Innovators learned how to cooperate, broadened their
horizons, acquired competencies and faith in the-

ir own possibilities. Sometimes they stimulated their
expectations and sometimes they made their expec-
tations more real. They were active in fields that were
new to them and regardless of the fact if their ideas
became success or not, whether they would continue
working on the innovations or have found new fields

of exploitation for them and developed their compe-

tencies. And we, together with them.

A7
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CHAPTER 4

EVALUATION
OF THE
INNOVATION
AND
RESEARCHING
THE IMPACT
STUDY

RESEARCH
PLAN

When preparing the structure and action plan of the
Incubator, we knew that when the innovation has been
developed and has entered in the test stage on the
target group, we will have to face an attempt of com-
paring various innovations and assessing whether a
given solution works and what is the opinion about it
of the people testing it. In other words, we needed the
concept and plan for researching innovations.

Initially, it was relatively easy to plan it: describe the cri-
teria and select research tools. The practice of working
with innovations showed that innovativeness concerns
both manufactured products, and way of work, as well
as creating new phenomena. Innovations developed in
our Incubator constituted a very varied response to nu-
merous and diagnosed needs of the target group and
required an appropriately nuanced research tool.



It assesses the adequacy of the planned innovation objectives and methods of its
implementation to problems and social-economic challenges, which were identified

It helps to assess whether given elements of the planned innovation (objectives, ac-
tivities, results) are linked in the cohesive way? How does the product/service serve

t assesses the relation between the investment, costs, resources and the achieved

At the ex-post stage, it is the knowledge whether it was possible to achieve

The assessment of the degree of realisation of assumed objectives (whether they

The efficiency of methods used, institutions and the impact of external factors

NAME OF THE DESCRIPTION
CRITERIUM OF THE CRITERIUM
Adequacy
in the diagnosis.
Cohesion
the objective indicated in the application/strategy?
Efficacy
results of the innovation.
better or the same results at lower cost?
Efficiency
managed to achieve what was planned),
on final results.
Usefulness

The criterion assesses the entirety of real activities induced by the intervention (both
those planned, and those unplanned, the-so-called by-products).

A certain clue and tip to this task was the adoption of

At that stage of our activities we asked ourselves
many questions that were to lead us to certain fra-
meworks and assumptions of the evaluation of social
innovations: what is the purpose of researching social
innovations? What can we find out from such rese-
arch? How should it look like? What stages should it
consist of? Finally: how to verify whether the innova-
tion works, and what is key - whether as a result of the
innovation there is a change that takes place?

criteria that will allow us to assess whether given so-
cial activities can be considered as social innovations.
The criteria that we selected are adequacy, cohe-
sion, efficiency, efficacy and usefulness.
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3 MEETINGS

We also knew that evaluation research should be an
integral part of the whole project of Malopolska In-
cubator of Social Policy, thanks to which the current
assessment and conclusions drawn will enable to
eliminate mistakes during the realisation of activities
and increasing their quality. Thus was the research
process designed. We met the innovator and people
testing the idea 3 times, although there happened
some innovations which required more meetings. Our
objective was not only to get closer to the innovation,
but also to build relation with it, to meet in order to re-
search it, but also to repeat the process several times
in order to be able to finally state whether a given so-
lution leads to the change or not.

The first meeting took place at the beginning of the
test or just before the test started. It was an ex-ante
meeting and its goal was to analyse the needs and
expected outcomes. The following people took part in
this meeting: the representatives of the originator, de-
sign team members (if such team was appointed), the
inventors of a given idea themselves. At this stage, we
did not meet test participants yet, since it was too ear-
ly, and at the same time the attention of the meeting
was to be directed at the innovator who was prepa-
ring to start the test or was just about to start it.

The second meeting - the-so-called on-going me-
eting, usually took place in the second part of the test.
Such a meeting took place with the representatives of
the group that tested the solution. Depending on the
possibilities and availability of people testing the in-
novation and the nature of the innovation - those me-
etings were group and individual ones. Apart from the
meeting and interview, this stage of the research also
included observation.

The moment when we finally met the people who te-
sted a given idea has always been particular time for
us. The time when we could be ‘live’ with the working
innovation. We could also almost touch the results

of our previous work, when the innovation was being
created, developed and incubed. It needs to be poin-
ted out that difficult meetings also took place,, when
innovators or the testing groups shared information
with us that something did not turn out or has not
fulfilled their expectations. For us though, each such
piece of news from the test period, was equally valu-
able. Both types of news, the information saying that
some idea works and the information showing that a
given solution did not satisfy the needs of the testing
group, were valuable. The recipients who tested the
solution could share the feedback with the innovator;
without which he would not have been able to deve-
lop the idea further. It turns out that irrespectively of
the result, we all won.

the meeting with the
innovator and / or the
project team

the meeting with people
testing the solution,
additionally with the
innovator if needed

the meeting with the
innovator and / or the
project team



The third meeting within the research of innovation
- the ex-post meeting, was a summary of what has
happened in the calendar of a given innovation. It was

the analysis of the results achieved and an attempt to
move away with the originator from the innovation and v
looking at the whole project ‘from a bird’s eye view’. V) —
At this stage, we met wit the innovator and / or the V -
design team.
THICK
NOTEPADS

RESEARCHING
INNOVATION MAY BE THE

SUPPORT
The primary objective of the evaluation of carried out 1 6 O

innovations was to obtain the profound knowledge
on the functioning and efficiency of the designed so-
lutions. At the same time we also had to remember
that our activities were directed to the wide range of

MEETINGS

recipients: organisations, institutions, companies, as

well as natural people who did not need to know eva-

luation. Due to that fact, the whole evaluation rese-

arch rested on our shoulders. We did not require any

activities from our innovators in this respect. Some

innovators introduced their tools and methods of ve-

rification which elements of innovation work in order

to answer the question whether the prototype of the

solution works and / or whether any modification is

needed in the final model. For part of the people we

prepared questionnaires and simple tools to sum up

the substantive activities. We ourselves conducted the

research of whether and how a given solution works.

Such a formulation was also helpful when comparing km
innovations and when carrying out the selection pro-

cess, i.e. when deciding which innovations to select to

the following stage to be popularised. I

Since we were the owner of the research process, we
also had access to the tools used, to partial results
and all the data gathered. In the course of the whole Q Q
project we collected 6 thick notepads with notes from

meetings, which were altogether 160. Altogether, in

order to reach all the research meetings, we covered
6 036 km.
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‘nice contact with the staff, we did not feel any
pressure; just the opposite: total interest in the

innovation’

‘the support was of a helpful and consultancy
character and it explained what innovativeness is -
even at the stage of realising the grant’.

887

OF RESPONDENTS

claimed that evaluation meetings
gave them the possibility to look
at the innovation from a certain

distance / from a bird’s eye view’.

It was surprising for us that initially innovators wor-
ried so much about those meetings. At each stage we
tried to underline that the evaluation research is not
the control and we care for the partnership relation
and the joint look at the innovation and considering its
development. What makes us even more pleased is
the fact that in the final research of the Incubator 88%
people stated that evaluation meetings gave them

the possibility to look at the innovation from a certa-
in distance / ‘from a bird’s eye view’, and for 94% of
people the evaluation process was helpful and very
helpful when summing up the carried out activities.

40/
o
OF RESPONDENTS

claimed that the evaluation
process was helpful and very
helpful when summing up the
realised activities.

The following stage of our activities, after organising
evaluation meetings, was the necessity to process the
gathered information and to write the research report.
The report was based on the analysis of evaluation
criteria, described above. It was the synthesis of all
stages of the activity of the innovator and the worked
out effects and results. We paid particular attention
to the emphatic presentation of the perspective of
the people who tested the solutions so that we could
see a given solution from the perspective of people
testing it.



PUBLICISING

Apart from the summing up role, research reports

had another important task — they were to facilitate to
members of the Council of Social Innovations the task
of selecting the innovation to the stage of publication.

The evaluation stage and the stage of innovation po-
pularisation are the final clamp of the activity of the
Incubator - the final stage, in which we can formally
participate and accompany the life of a given inno-
vation. Before we could reach this stage in the cycle
of innovation development, we needed to select the
innovations that would be shown to the world. The fol-
lowing are the criteria that were taken into account at
this stage of work of the Incubator:
* The degree of suitability of innovation for
recipients
e Advantages and the degree of satisfying
the recipients’ needs
e The ratio of costs to results
e The degree of achieving the results assumed.

The selected criteria were to help us answer the qu-
estions whether the tested solution was useful for
users and whether it was comfortable in use, whether
it satisfied their needs and what advantages it bro-
ught; whether it is an economic alternative for the
existing solutions; and finally — whether the innovation
achieved the intended results?

The Theory of Change was a very useful tool that we
used at this stage. This tool helps to determine what
type of activity or intervention will lead to preliminary
results, which will then lead to change and achieving
the long-term objective. In other words, we resear-
ched the impact that given innovations had on the tar-
get group and their environment.

INSTEAD OF THE ENDING

When describing the process of incubation that we
carried out in the Regional Centre for Social Policy in
Krakow, it is difficult to finish off the description. We
have had 3 years of experiences, hundreds of meetin-
gs, thousands of working hours on innovations and
innumerable stories and adventures with our innova-
tors. It is difficult to gather all this, and it is even more
difficult to say ‘the end’.

Nevertheless, we know that it is not the end, but only
the beginning. Our experience shows us that where
one door closes, another opens. Thanks to the possi-
bility of carrying out the project: ‘Malopolska Incu-
bator for Social Innovation” we could have first-hand
experience in Malopolska on how important and
necessary it is to build the space for cooperation for
new solutions to problems in the area of social policy.
We can state boldly that the developed model of incu-
bation that was created in the local government unit
can be an element of building the model of quadruple
helix in the region.

.23
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WHAT IS THE HELIX MODEL?

The model of quadruple helix is a model building the
culture of innovation that includes mutual, complex re-
lations taking place in the process of creating know-
ledge between four types of entities: research centres
(universities, scientific research centres, support in-
stitutions), industry (enterprises) and the government
(including local government institutions), civil society
and media (users). The relations between these four
entities decide about the potential of cooperation of
these areas, and the lack of these connections signifi-
cantly impedes the flow of knowledge.

Establishing creative connections between helixes
strengthens the creation of such solutions that satisfy
the needs of the society. Many authors and resear-
chers underline the significant role of the society and
the users in systems of innovations.

And so it happened in our case - ideas and inspira-
tions came from innovators who responded to the
needs of the elderly and disabled people, and the
incubator supported the grass-root innovative ideas
with all its vast knowledge.

Thank you for being with us!

SOCIAL

INNOVATIONS




THE MALOPOLSKA SOCIAL
INNOVATIONS - SEE YOURSELF!

THE GOLDEN
NINE

- INNOVATIONS
SELECTED TO BE
PUBLICISED

Before we invite you to familiarise yourself with innova-
tions that were selected to be publicised — we would
like to express our thanks to people, without whom
the process of incubating innovations would not have
been so successful.

It is impossible to list here all the friends that accom-
panied us for the past three years. If you were with
us and you supported our innovations, thank you for
being with us.

We would particularly like to express our thanks the
members of the Council of Social Innovations, who
supported us with their knowledge, experience and
important questions by initiating discussions on inno-
vativeness of suggested ideas.

Additionally, we would like to pass our thanks to the
participants of an expert group on innovations, with
whom we regularly met and with whom we consul-
ted the submitted ideas and ideas that were being

The following pages of this publication are dedicated
to social innovations developed and tested by a group
of creative, ambitious and courageous people. Acqu-
aint yourself with them and make use of them in your
daily life and work. You can find more about them in
innovation models, and are available on www.rops.
krakow.pl in the tab ‘Malopolska Incubator for Social
Innovation’.

developed. It was this expert group that served as the

seed for the later network, whose support was very
valuable to innovators.

Finally, a word to our innovators — thank you for the

trust. Thank you for the fact that you wanted to be with

us. Thank you for taking an attempt for changing the
world of dependents. Thank you that despite having
other jobs and family matters, you not only wanted

to think about innovations, but you also created and

tested them. We are still greatly impressed by what in-

novators managed to achieve.

If you are interested in these ideas, feel invited to
look at the following cards. Among the golden 9, you
will find products, service models, IT communication
solutions.

What they all have in common is that they are the

chance for the new quality if life of dependents: elder-

ly and disabled people.
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INNOTEXTIL

TESTING THE SYSTEM OF
INTELLIGENT CLOTHING

DEDICATED TO THE

ELDERLY WITH PHYSICAL

DISABILITIES

INNOWATOR
|

Academy of Fine Arts in
Krakow of Jan Matejko -
Faculty of Industrial Design

e prof. Stanistaw Tabisz

¢ Bozena Groborz

Contact to innovators:
bgroborz@asp.krakow.pl

Intelligent clothing is equipped with sensors, which as-
sociated with the application, enable and support the
user’s rehabilitation and prevention of correct move-
ment during the activity at and outside home.

The clothing has the form of comfortable tracksuit
bottoms - leggings made of light breathing material,
pleasant for skin. The trousers have built-in sensors
monitoring movement, which send information to the
phone application, whether the patient is moving cor-
rectly or not.

The clothing serves for systematic micro rehabilitation
and the correction of the incorrectly performed gait
movement and does not require the constant presence
of a physiotherapist or another correcting person.

WHO IS THIS SOLUTION FOR?

Adults, subjected to motor rehabilitation who:

* move independently but their walk is not fully cor-
rect and do not want to retain the mistakes made,

e are at the stage of ,home rehabilitation’ and apart
from exercising with a physiotherapist they do re-
commended exercise and activities on their own
but also try to function in a normal way on a daily
basis,

e willingly make use of technological novelties and
are smartphone users.



PHYSIOTHERAPIST

‘The leggings with built-in sensor for measuring mo-
vement used for research may certainly be helpful

to monitor the progress of rehabilitation. They will be
especially handy for people who have problems with
the total mobility of knee joints, which occurs e.g. after
the reconstruction of anterior cruciate ligament, endo-
prosthetics of knee joint, with disorder of muscular ba-
lance within the lower limbs.

Thanks to built-in sensor there is a possibility of func-
tional testing of mobility of knee joints both while doing
simple physical exercise, walking on flat surfaces, as
well as in more demanding conditions (e.g. stairs, trek-
king in the mountains).’

&
l

()
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UNIODZIEZ

TESTING THE FUNCTIONAL
CLOTHING IN THE LIGHT

OF THE NEEDS OF PEOPLE
MOVING IN WHEELCHAIRS

INNOVATOR

Fundacja Rozwoju Wydziatu
Form Przemystowych ASP
w Krakowie

¢ Bozena Groborz

e Czestawa Freilich

¢ Joanna Krokosz
- designer

Contact to innovators:
rzecz.piekna@gmail.com

Raincoats dedicated to people moving in wheelchairs.

A coat has been designed and made in such a way
that it ensures wear comfort, including thermal comfort,
high functionality and value in use (easy maintenance
and road safety), and strengthens the autonomy of pe-
ople with movement disabilities.

The project embraces:

e a free of charge catalogue with a cut-out templa-
te (the design project allowing to make a coat on
your own or to delegate making it to the chosen
tailor’'s shop),

e instruction and specification of components ava-
ilable on the market (clues concerning the possibi-
lities of modifying the design project in the range
of adjusting it to the individual user’s needs e.g.
length of the sleeve, size).

WHO IS THIS SOLUTION FOR?

Adults moving in wheelchairs.



THE INNOVATOR

‘In the course of the project we realised that the
necessity of going to the tailor is stigmatizing
and that is why the project shall develop towards
‘the share economy’ — shared orders for coats
in the community of disabled people who would
like to purchase them, and hence the much lo-
wer price.

‘In the course of testing, there was an idea of
adjusting coats to children’s sizes, introducing
summer collection with flimsier materials, adju-
sting coats to people without legs and to people
riding bikes.’

‘I was taken aback by the fact that there are no
such clothes available and everybody | was tal-
king to was willing to buy them immediately.’

PARTICIPANT OF THE
INNOVATION TEST

‘Having legs covered was of great importan-
ce to me - the result was great.’

PARTICIPANT OF THE
INNOVATION TEST

‘| used it both from above and from below, it is
good and easy to put on. It is of great importance
that legs are not soaked, | do not catch a cold, my
legs are the coldest as they are disabled. There
could be other colours as well’
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SHOPPING
WITHOUT BARRIERS

THE SYSTEM INFORMING
ABOUT THE NEED

OF EMERGENCY
ASSISTANCE WHEN
DOING THE SHOPPING

M

\J

INNOVATOR

Kety Community / The Social
Welfare Centre in Kety

* Monika Kaczmarczyk

¢ Joanna Stachura

¢ Maciej Stachura

Contact to innovators:
poczta@gops.kety.pl

The solution assumes the installation of a button in
self-service multi-area shops, allowing the disabled
person to declare the willingness of doing the shop-
ping with the individual low-key assistance of a shop
assistant.

Pressing the button is the information for the trained
staff of the shop that somebody who has appeared
needs emergency assistance, e.g. finding a product,
checking its composition, basis weight, expiry date or
reaching the product from the top shelf.

The assistance has the form of individual help, resul-
ting from and adjusted to the customer’s needs, as
well as to the form of disability.

Shops that implement this solution shall be certified
‘The disabled people-friendly shop’.

WHO IS THIS SOLUTION FOR?

e People with disabilities:
* Dblind people, visually impaired,
* people in wheelchairs, people with physical
limitations,
e people with intellectual disability,
e the elderly with the need of assistance when
doing the shopping,
¢ Multi-area shops.



PARTICIPANT OF THE
INNOVATION TEST

‘There is a bell and somebody comes and asks me
how one can help. That change that somebody comes
to me, not that | come to somebody is extremely im-
portant to me.’

PARTICIPANT OF THE
INNOVATION TEST

‘Without such assistance in a large store, you may so-
metimes waste the whole day and not buy the things
you need’.
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INNOVATION 4

MOTO-SENSOR

PATH

The project has the form of a moto-sensor
path (pocket park) situated nearby the pla-
ce of residence - e.g. in a housing estate,
in the square next to the block of flats, in
the garden of the Nursing Home.

It includes stands using the natural lay of
the land for exercising and also designed
space, which ensures appropriate training
increasing physical fitness of dependent
people carried out ,by the way’ the walk,
shopping or medical check-up.

INNOVATOR
|

Cracow University of
Technology

e Prof. dr hab. inz.
Tadeusz Tatara
e dr hab. inz. arch.

Patrycja Haupt

Contact to innovators:
phaupt@pk.edu.pl

The developed architectural projects come in three
options with a different level of complexity and require
various financial contributions.

Within the project of a path some sets of exercises
were created assigned to specific stands, instruction
boards in the form of pictograms and briefing films on
the proper performance of activities.

The task of the moto-sensor path is to accustom pe-
ople, who suffer from fear and who quitted using public
areas of the city because of the lowered physical fit-
ness, to urban space.

WHO IS THIS SOLUTION FOR?

e elderly people willing to reinforce their physical fit-
ness and balance,

* people who need constant physical improvement
resulting from e.g. undergone strokes, conditions,
injuries,

e people with lowered physical fitness.



CWICZENIE NR 2

Spacer po zmieniajacym sie podtozu
,Czerwone jagody wpadajqg do wody..."

.

MIASTO

PARTICIPANT OF THE
INNOVATION TEST

‘| can see the effects of these meetings, | am more
confident, | move more reliantly. At this age, one
must move in order not to get rusty. | can see that
the distance | can cover without any problem has
increased.’

PARTICIPANT OF THE
INNOVATION TEST

‘Such movement is very necessary, after the stroke
you must choose something: either nursing services or
places to do exercise to become more fit.’

.33
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ORGANISER OF
THE COMPLEX
CARE AT THE PLACE
OF RESIDENCE

A NEW METHOD OF

WORK WITH THE ELDERLY
WHO LEAVE HOSPITAL AS
DEPENDENT PEOPLE AS A
RESULT OF THE UNDERGONE
ILLNESS/ ACCIDENT AND
REQUIRE CARE AT THE PLACE
OF RESIDENCE

INNOVATOR

Centrum Opieki Domowej S.C.

e Zuzanna Mystowska

e Beata Mréz

Contact to innovators:
codnzoz@interia.pl

The innovation offers immediate and interim support

for the dependent person and his family, including the

organization of basic help and the path of 3 domestic
visits of a nurse.

The first visit initiating the whole support takes place

within 24 hours after leaving the hospital by the patient.

The trained personnel, individually analysing each

situation, diagnose immediate needs of patients and

their families when it comes to nursing and passing the
knowledge which is indispensable for the appropriate
care over the dependent person:

e informing about possible forms of help,

e if needed, establishing contact with the aid
institutions,

e deciding on essential changes in the nearest
environment of a patient connected with the new
needs resulting from the illness,

e booklets concerning care, nursing and basic
guidance concerning specific diseases.



PARTICIPANT OF THE INNOVATION TEST THE INNOVATOR

‘You are a godsend. At the very beginning we were all very annoyed ‘Our aim is to sustain ,the chain’ of
and terrified by what to do and how to do it. It was the first time situ- help given to a patient which starts
ation when we needed to take care of a lying person: how to feed and at hospital and to make family feel
how to wash him. Especially, the first visit helped us a lot, and we felt supported from the very beginning
psychological support — that was the most important for us. That was when caring about the relative.’

such peace of mind.

WHO IS THIS SOLUTION FOR?

There are three groups of recipients of this

innovation:

e patients;

* people whose state of well-being is good enough
to leave hospital but who need intensive home
care resulting from their advanced age, which
hinders the recovery or whose condition and le-
vel of autonomy have changed remarkably during
hospitalisation;

e relatives / care givers - people who live with the
patient and become their natural care givers;

e entities which will implement the service — entities
organising nursing services (especially long-term
ones), but also organisational units of the local go-

vernment, which would like to introduce ,the Orga-
niser’ e.g. as a specialist care service.
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INNOVATION 6

SENIOR-C

A BOARD GAME
,SENIOR-CUDER’
COMPRISES PLAYING
CARDS INCLUDING
TASKS TO DO, DICES
AND BLOCKS, WHICH
PARTICIPANTS USE
TO BUILD THEIR SO-
CALLED CUDER

INNOVATOR
|

,Archezja’, Foundation
Supporting Education
¢ Tomasz Gubala

¢ [Karolina Gubata

Contact to innovators:
admin@archezja.com

UDER

The game is dedicated to the elderly and seniors; both
these active ones and those with physical limitations.

Its aim is to guarantee good time in the circle of other
people playing the game and to strengthen the motiva-
tion and skills of being able to take care of their own
health as well as to enhance relationships with other
people (e.g. neighbours, family).

The clue of the game is to develop one’s figure — CU-
DER, which consists of multi-colour parts / spheres of
life: body (yellow colour), psyche (navy blue colour),
spirit (blue colour), emotions (red colour), relationships
(green colour).

WHO IS THIS SOLUTION FOR?

The game is dedicated to a wide range of seniors. |t
has the option of playing with a moderator and without
him, in the circle of sole seniors. After eliminating the
yellow cards, which include motor tasks, it is suitable
for the lying people.



MODERATOR OF THE TESTS

‘During the tests we noticed that seniors feel very well when playing this board game. They open
when in contact with other people, often even with the ones they have not known before. The game
is interrupted by the laughter and anecdotes every now and then - this game initiates the need of
reaching to seniors’ experiences, to stories from their own lives and moreover requires e.g. saying
something positive about themselves. That was usually the most difficult since this generation cannot
speak about their strengths.’

PARTICIPANT OF THE PARTICIPANT OF THE
INNOVATION TEST INNOVATION TEST

‘The game is very interesting, sociable, ‘We cannot talk about our strengths, the game
has beautiful cards — not with a senior with motivates for thinking about themselves in more
a walking stick, but with a sombrero. It is intensive way and deeper, nobody has never tal-
very joyful and cheerful. | like it a lot. ked to us about emotions, the younger generation

is learning this — we cannot.’
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TELEASSISTANT

THE APPLICATION The support is the link of a few elements at the same
,TELEASSISTANT’ time:

LINKING THE BLIND e video conversations

PEOPLE WITH AN e navigation with localisation of a blind person
ASSISTANT REMOTELY e support of an assistant in real time.

The support relates to three areas:

CityTime - support in moving in public space; support
in contacts with institutions.

HomeTime - support in activities around home -
among others the support in solving problems in parti-
cular places: e.g. the kitchen, the bathroom.

SpecialTime - support characteristic for a given per-
son defined by the prior needs’ diagnosis. These may
be activities connected with the person’s interests or
the accidental support concerning e.g. looking after a
child, the support in sickness.

The application enables more socializing and autono-
INNOVATOR my of disabled people in the public space, e.g. inde-

pendent journeys abroad which have been tested with
|
the use of the application.

The Christian Association
of The Disabled, Their Families
and Friends ‘Ognisko’
WHO IS THIS SOLUTION FOR?

* Andrzej Wolski
¢ Blind people
e Marcin Szczypczyk
e People who would like to be assistants sup-

porting the blind along with the application

===, (e.g. volunteers, family members, care givers,
friends).

¢ Konrad Rachwalik

Contact to innovators::
biuro@ognisko.org.pl



THE INNOVATOR

‘The application was tested in really har-
sh conditions: thanks to it two adult blind
people and a child (the infant) were able
to move out from Wroclaw to Krakow and
have independent life looking after the
child without the excessive overloading the
assistant.’

e OSOBA

NIEWIDZACA

()
% \.-
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‘ ’ G Ty
[}
ASYSTENT CEL PODROZY

PARTICIPANT OF THE
INNOVATION TEST

‘The application gives me a sense of free-
dom. | call the assistant and it is my eye,

and suddenly it occurs that it is not only

important to get from point A to B, but also
there are e.g. chemist’s or bakery passing
on the way, and the assistant tells me abo-
ut it. The quality of life incredibly increases
when we have access to such information.’

PARTICIPANT OF THE
INNOVATION TEST

‘Thanks to this application | can function
almost as a seeing person’

‘It gives us the possibility of enjoying life’
‘Sometimes it happens that you go so-
mewhere and there is nobody in the street.
Then you have no choice but to choose
one direction and follow it hoping that you
would meet someone.’
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INNOVATION 8

VOICE NAVIGATION
FOR DEPENDENT

PEOPLE

THE APPLICATION
MAKES IT POSSIBLE
TO THE BLIND TO
MOVE MORE EASILY
IN PUBLIC UTILITY
BUILDINGS.

INNOVATOR
|
¢ Adam Goch

¢ Agata Pasionek-Sacha

Contact to innovators:
adamgoch@intonavi.com

The solution offers the combination of voice naviga-
tion with the net of iBeacons designed for an exact
building, jointly create the readable ‘map’ of the space
including practical information (e.g. information about
the location of separate rooms, stairs, double doors,
lowering of the ceiling).

The aim of the application is to support people with ey-
esight dysfunctions in self-reliant, easy and safe use of
public utility buildings, such as offices, museums, com-
munity centres, etc.

The solution also influences the increase of availability
of public utility buildings to the blind.

WHO IS THIS SOLUTION FOR?

e People with eyesight dysfunction: the blind
and visually impaired.

* Public institutions, including offices, community
centres, museums.



PARTICIPANT OF THE
INNOVATION TEST

‘We feel lost in public utility buildings. Thanks to
this application we can be more self-reliant, we
do not have to ask for help and rely on others.
We strive for autonomy and independence. We
do not want special shows for us, we want to be
and we are the part of the community and we
feel like this.’

PARTICIPANT OF THE
INNOVATION TEST

‘I dream about an application which would be
able to navigate us in hospitals and in multi-a-
rea shops. Plenty of us are ill, we lie at hospi-
tals, but they are designed in such a way that
we have difficulties in making our way in them. It
is difficult to visit the family or friends as we may
easily get lost.

THE INNOVATOR

‘A simple navigation which we all have in phones is
useful also for the blind. Thanks to it they may find a
given address easily, but only before the front doors of
an institution. Further on, the common navigation will
not work. A considerable number of institutions are big
complicated architecturally buildings with car parks,
paths, large spaces, where the blind do not have any
support. Getting to the exact building, to the right room
or to the specific entrance is incredibly difficult. We tho-
ught that there may be a way to change it.
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INNOVATION 9

IT IS TIME FOR

ACTIVITY!

ONLINE PLATFORM FOR
PEOPLE WITH INTELLECTUAL
DISABILITY

o CZASna OSC!

NIZ A

INNOVATOR
|

Association of Parents and
Friends of Children with the Down
Syndrome ,Tecza’ in Krakow

e Agata Krzyzek

* Joanna Kociotek

Grazyna Banach-Kociotek

Agnieszka Jankiewicz

Contact to innovators:
sto.tecza@gmail.com

Online platform ‘Time for activity’ adjusted in terms of
the form and content to the needs of adult people with
the Down Syndrome.

The aim of the platform is to increase the activity and
autonomy in social life and in interpersonal relation-
ships of people with the Down Syndrome. It is the re-
sponse to the big real risk of technological and social
exclusion.

In response to the recipients’ needs, the platform inc-
ludes simplified interface, built from graphic and sound
elements. In a clear and legible way it sends infor-
mation concerning ways of spending spare time as
well as offers of meetings and places to go out. After
logging in, a participant can e.g. search for cultural,
artistic and sports offer of the city and decide which
events to take part in.

WHO IS THIS SOLUTION FOR?

* Young adults - people with intellectual disabi-
lities, with the Down Syndrome

¢ Institutional users: institutions providing services
to the intellectually disabled people, including pe-
ople with the Down Syndrome, €.9.:
e Community Self-help Centres
J Occupational Therapy Workshops
e Schools



INNOVATOR

‘Although our patients are adult, they have never been

to the beer garden in the summer, they do not go to the
café, they do not meet in the same way their able-bodied
peers do. We can see how much they need a warm-he-
arted friend. Their activity boils down to participating

in classes, occupational therapy workshops and after
3p.m., when they leave classes, they do not have any
other offer, the world dies out for them. Their able siblin-
gs get ready for going out with friends in the evening but
they stay in their rooms in front of TV sets. We wanted to
change this.’

PARTICIPANT OF THE INOVATION
TEST

‘We have already been to the convention centre, the
café, cosmetic workshops, we made a pizza together,
we were at the swimming pool, and even on a date’

PARTICIPANT OF THE INOVATION
TEST

‘What a pity there is no good coffee yet, but we may
meet at the coffee as well.
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REMAINING SOLUTIONS -
INNOVATIONS OF THE PROJECT
‘MALOPOLSKA INCUBATOR FOR
SOCIAL INNOVATIONS’

In this part, feel invited to get to know the other exi-
sting solutions — innovations increasing the quality of

life of the elderly and disabled people.

SOCIAL
INNOVATIONS
DEDICATED TO
THE ELDERLY
AND THEIR CARE
GIVERS:

You will find the extension of each of them

in the models of innovations, which are ava-

ilable on www.rops.krakow.pl in the

tab ‘The Malopolska Incubator for Social Innovation’.

SERVICES:

Innovative occupational therapy in the place
of residence of an elderly person.
Author: Association ‘By¢’

Agrotrainings — methods of work with the el-
derly in rural areas.
Author: Agnieszka Krol

Therapist of space - adjusting home space
to individual needs of elderly people.
Author: Urszula Zmudzirska

Mobile Centre of Help for the Elderly.
Author: Association for Balanced Social - Econo-
mic Development - ‘Klucz’, Patecznica Branch

District Assistance Centre - Certified as
Trusted Care Givers in Local Network of Mu-
tual Aid.

Author: Social Cooperative Merchant

Assistant of an elderly person — a new form
of nursing services.
Author: Miechéw Community



¢ Model of Mobile Spa for seniors.
Author: Academy of Physical Education in
Krakow

¢ Rural Cross-generational University.
Author: Agnieszka Krol

¢ Anti-depressant Centre - comprehensive

help for the elderly in depressions and with

suicidal behaviours.
Author: Miechéw Community

PRODUCT:

¢ Therapy Set - a set of therapeutic aids re-
sponding to the needs of seniors
Author: Joanna Krokosz

SOCIAL
INNOVATIONS
DEDICATED TO
THE DISABLED
PEOPLE AND
TO THEIR CARE
GIVERS:

IT SOLUTIONS:

poMOST - application supporting indepen-
dent life of the elderly.
Author: kukasz Krzyzowski

MED - box - Intelligent support system.
Author: Institute of Innovative Medicine Limited

DEM-GAME - games for home diagnosis of
cognitive functions of an elderly person.
Authors: tukasz Malicki and Karolina Piotrowicz

Vipande - application facilitating initial
home diagnostics of the most common iill-
nesses of the advanced age.

Authors: tukasz Malicki and Karolina Piotrowicz

ACS - application measuring the level of
pain.
Author: Joanna Rzeszut

SERVICES:

Stop to obesity - innovative method of work
with intellectually disabled people.
Author: County Wielicki

Post-revalidation - the form of support for
people with deep manifold disability and for
their families.

Author: Polish Association for Intellectually Disa-
bled People — Koto in Nowy Targ

Oll' = About the Intimacy of Intellectuals in
Innovative Way.
Author: Magdalena Pikulska
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Realisation of home intravenous antibiotic
therapy for people with Cystic Fibrosis.
Author: Polish Association for defeating Cystic
Fibrosis

Butterflies at a clinic - the programme of
supporting oncological female patients and
their care givers at hospital and at home.
Author: Association for defeating ovary cancer
‘Niebieski Motyl’

Based at home - the model of home work
with children with profound disabilities.
Author: The Polish Association of Disabled Pe-
ople - Koto in Szczawnica

Touch the culture - active participation of
the blind and visually impaired in an inter-
pretation of legacy.

Author: Villa Decius Association

Through fun to autonomy - the model ena-
bling the acquisition of skills and autonomy
by disabled children with an Autism Spec-
trum Disorder.

Author: Charity Association ‘Res Sacra Miser’

Four senses of the theatre.
Author: the Folk Theatre in Cracow

Space of Communication.
Author: Cracow University of Technology

The independent in a journey.
Author: Association of Parents and Friends of
Children with the Down Syndrome ‘Tecza’

PRODUCT:

Apparatus supporting the function of an up-
per limb after an undergone stroke with its
fixed disfunction.

Author: Marek Mielak

Assistant of a blind person - a band for hy-
gienic products.
Author: Matgorzata Kus

FiNIO - fitness for the intellectually disabled
people.
Author: Monika Boba

Ustugobela.

Author: Association of Parents and Care Gi-
vers of the Disabled Children ‘Da¢ Szanse’ in
Wadowice
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